
Positive Coaching Alliance

ROAD MAP TO EXCELLENCE

(August 1 - November 30)

(Ending April 30)

END OF SCHOOL YEAR
Host your own Award Ceremony including a Double-Goal Coach® Award

Develop your PCA Parternship plan for next year (Contact your PCA
Representative)
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THROUGHOUT THE SCHOOL YEAR
Display “We Honor the Game Here” Banner at all Facilities
Implement Pre-Game Honor the Game Announcement to Spectators
Host additional PCA workshops (Ex. Sports Parent Night or Athlete) as
needed in Winter/Spring (Contact your PCA Representative)
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Visit the PCA Partner Site for Additional Resources

Solicit Coach Evaluations from Parents and Athletes, provided by Coach
Evaluator
PCA Coordinator read and put to use Monthly Leadership Game Plan Email
Keep in mind all other resources being received by Workshop Attendees
PCA Coordinator follows up with Coaches, Parents, Athletes, Leaders on
the use of New and Trending Free Resources found at PCA’s Development
Zone Resource Center

START OF SCHOOL YEAR

Distribute Double-Goal Coach® Job Description

Market & Conduct your PCA Workshops

Distribute Sample Parent Meeting Agenda

Distribute Parent/Guardian Letter and Pledge

Establish a Captains Committee or Student-Athlete Leadership Group

Remind Coaches about PCA’s Talking Points Email Series that they receive
by Texting to Sign In at Workshops

Remind Parents about PCA’s Conversation Starters Email Series that they
receive by Texting to Sign In at Workshops
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SUMMER
Establish PCA Coordinator (Board Position)
Schedule PCA workshops (Contact your PCA Representative)
Update your Website with PCA Announcement/Tools
Share Motivational Quotes on your Website
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https://positivecoach.org/media/839827/pca_coordinator.pdf
https://positivecoach.org/partner-resources/getting-started/#Website
https://positivecoach.org/the-pca-blog/share-motivational-quotes-on-your-website/
https://positivecoach.org/partner-resources/getting-started/#CommunityPR
https://positivecoach.org/partner-resources/workshop-preparation/#LiveWorkshops
https://devzone.positivecoach.org/resource/article/double-goal-coach-job-description
https://devzone.positivecoach.org/resource/article/parentguardian-meeting-agenda-coaches
https://devzone.positivecoach.org/resource/article/parent-guardian-letter
https://positivecoach.org/forms/talking-points-sign-up/
https://positivecoach.org/forms/conversation-starters-sign-up/
https://devzone.positivecoach.org/resource/article/sample-script-opening-game-day
https://devzone.positivecoach.org/browse/?f[0]=im_field_pca_principles%3A208&f[1]=im_field_role%3A15
https://positivecoach.org/media/839874/pca_postworkshop_comm.pdf
https://devzone.positivecoach.org/
https://positivecoach.org/partner-resources/
https://positivecoach.org/media/441339/pca_dgc_award_organization.pdf



