Leading Your Organization: Developing A Positive Coaching Culture

LEADING YOUR ORGANIZATION

This workshop helps your leadership team with a written action plan,
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created with the guidance of the PCA Trainer (workshop facilitator), specific . .
. . o Organization/School
to the needs and circumstances of your organization and the population it
Name Here

serves. Throughout the workshop, and reflected in the action plan, is an
emphasis on PCA’s “Single-Goal” Leader model, in which shaping the .

culture of your organization is the primary task of your leadership team.
DATE:

"I want to thank PCA for assisting us in the first phase of
our growth in sportsmanship. Our goal this year is to TIME:
make sure that each member of the Bellarmine
Community is on the same page in the area of

. LOCATION:
sportsmanship.
- Terry Ward, Bellarmine
, N - , CONTACT:
Creating a positive, character-building youth or high
school sports experience requires organizational
leaders committed to creating and maintaining a
Development Zone® for developing “Better Athletes, »

Better People.” This workshop helps your leadership
team do exactly that.
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