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The Pursuit of Peak Performance
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WHY THIS WORKSHOP?

Traditional coaching often measures success by wins, statistics, and other outcomes, leaving athletes
vulnerable to stress, performance anxiety, and a fear of making mistakes. Peak performance, however,
is achieved by mastering the actions, habits, and behaviors that lead to success, not by solely focusing
on results.

This workshop expands upon PCA’'s mastery approach by providing coaches with actionable strategies
to develop the mindset, skills, and confidence athletes need to perform at their best over the long term.

WHAT COACHES WILL GAIN

Coaches will explore the Pursuit of Peak Performance Framework and learn:

* How to design practice and competition goals that drive athlete commitment and track genuine
skill development.

» Practical methods to help athletes manage performance anxiety, sharpen focus, and regulate
emotions under pressure.

* How to cultivate a team culture that removes the fear of failure so athletes feel safe taking risks and
pushing their limits.

+ Modern communication strategies that maintain high standards while strengthening coach-athlete trust.

HOW IT HELPS

* Process-driven goal setting = Athletes who stay motivated, regardless of the scoreboard.

+ Intentional training methods = A team that stays composed and resilient under high-stakes pressure.

« Safety to make mistakes = Athletes who recover quickly from mistakes and continue to play with confidence.
+ Supportive feedback loops = A team culture built on trust, accountability, and continuous improvement.

By implementing the Pursuit of Peak Performance Framework, coaches shift
from being reactionary score-trackers to intentional skill-builders.
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