
LEADING YOUR ORGANIZATION

This workshop is intended to create alignment 
and help you shape the culture of your 
organization. This facilitated session will result 
in a written action plan for your leadership 
team, specific to your organization and the 
population it serves. 

During the workshop you and your team will 
discuss your ultimate goal(s) and vision as an 
organization, strengths and growth 
opportunities that can contribute to or detract 
from achieving those goals, and which tasks 
are necessary to complete your vision and 
achieve the goals you have set.

This workshop was incredibly 
helpful. It gave us the tools 
and the opportunity to look at 
what we are doing well and 
where we can grow. It helped 
us dedicate the time to look 
for areas of growth as a group 
working towards common 
goals.

-Little League President
Woodstock, IL
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