
LEADING YOUR ATHLETIC DEPARTMENT

This workshop is intended to create alignment 
and help you shape the culture of your 
athletic department. This facilitated session 
will result in a written action plan for your 
leadership team, specific to your school and 
the population it serves. 

During the workshop you and your team will 
discuss your ultimate goal(s) and vision as an 
athletic department and school, strengths and 
growth opportunities that can contribute to or 
detract from achieving those goals, and which 
tasks are necessary to complete your vision 
and achieve the goals you have set.

Changing the culture of an 
athletic department is not 
an easy task, but this 
workshop provided us with 
all of the resources we've 
needed to successfully 
initiate change.
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